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Preamble
�he�last�Financial��e�ort��resented�to�the��
M�
�ertained�to�the��eriod�May�-��ec�201͹�follo�ing�the�
decision�in�the��
M�of�8�
une�201͹�to�change�the�
Membershi�Ȁ�usiness�year�to�align��ith�the�Calendar�
year.�

�he�2018�Financial�re�ort�is�the�first�full�calendar�year�
re�ort.�For�com�arisonǯs�sake,�a�201͹�financial�re�ort�
has�been�com�iled�consisting�of�the�first�Ͷ�months�of�
the�year�201͹�and�the�201͹�May�-��ec�financial�year.

Summary
Follo�ing�a�number�of�years��here�the��utch�
Chamber�has�sho�n�an�overrecovery�adding�to�
significant�reserves�of�͹1͵,͵10��E�,�2018�is�the�first�
year��here��e�have�booked�a�slight�underrecovery�of�
-12,͹ͻ8��E��on�a�total�revenue�Ȁ�cost�budget�of
Ͷ8͹,000��E��for�2018.

2018��evenues��ere��ere�in�line��ith�last�year,�but�a�
little�belo��belo��budget�(-�ͻ,000��E�),��ith�Event�
�ncome�continuing�to�increase�(Ϊ�Ͷ5,000��E��vs�P�)�
com�ensating�continued�declining�Member�income�(-�
͵͹,000��E��vs�P�)�and�an�unfortunate�end�of�year�
develo�ment�of�our�investment�fund�(-1͸,000��E�).

Costs�have�increased�in�line��ith�target.��ncreased�
investment�in�Events�(Ϊ�50,000��E��vs�budget,�
com�ensate�by�higher�Event�income).��ncreased�
o�erating�cost�because�of�investment�in��ecretariatȀ
�dministrative�su��ort�(Ϊ�͵0,000��E�),�but�still�belo��
budget�(-�͵͸,000��E�).�Further�detail��rovided�belo�.

Event income
Event�income�continues�to�gro��from�direct�Event�
��onsoring�(Ϊ�50,000��E�)�com�ared�to�last�year�and�
although�Event�Fees�are�slightly�belo��last�year�(-�
͹,000��E�)�this�is�still�considered�a�good��erformance�
considering�that�the��ailing��egatta��hich�last�year�
stood�for�over�Ͷ0,000��E��did�not�take��lace�this�year.�
�he�above�illustrates�the�trend�that��artici�ants�are�
�illing�to��ay�for�attractive�events�(both�lo��cost�
mingles,�as��ell�as�high�end�events�like�the��nnual�
�inner�or�the��arChild�charity�dinner�in�the��outh).

Member income
�he�member�income�sho�s�a�continued�decline�-11Ψ�
not�because�of�lo�er�member�numbers,�but�mainly�
because�of�an�erosion�of�the�Premium�Membershi�s.�
�he�dro��in�the��ssociate��ervice�Fees�is�largely�
ex�lained�by�a��olicy��roviding�free�membershi��for�
the��ervice�Execs�and�to�reduce�membershi��
contribution�levels�in�the�region.��he�high�number�of�
discounts�is�ex�lained�by�the�fact�that��e�invoiced�for�
8�months�membershi��only,�because�of�the�change�of�
membershi��year.


ene��l ���ns��in�

eneral�s�onsoring�of��C�activities�has�slightly�
increased�because�of�targeted�s�onsorshi��in�the��est�
region�(Loyds�and��k�o��obel�in�the�first�Ͷ�months).�

�o�ever,�both�these�s�onsorshi�s��ill�be�discontinued�
going�for�ard,� leaving�only��andelsbanken�s�onsoring�
going�for�ard.

���e� �n��me
�nvestment�fund�in��hich��art�of�our�reserves�(500,000�
�E�)�have�been��laced,�took�an�unfortunate�hit�from�the�
market�turmoil�in�december�2018,�yielding�a�loss�of�-�
1͸.0ͻ5��E��on�the��ortfolio.�Earlier�in�the�year�the�
�ortfolio�investment�had�been�revisited�in�consultation�
�ith�the��ank,�moving�the�interest�de�osits�into�a�longer�
term�defensive�lo��risk�fond�of�e�uity�and�bonds.��e�
continue�to�believe�this��as�the�right�decision�and�
�erformance�in�
anuary�has�already�sho�n�the�ex�ected�
bounce�back�(Ϊ�8,2ͻ2��E��on�1͹�
an�201ͻ).

Event Costs
Event�costs�have�sho�n�a�significant�increase�(Ϊ�100.000�
�E�)�com�ared�to�last�year.�50Ȁ50�for�the��nnual��inner�
and�for�the�other��C�events.��he�increase�is�directly�
linked�to�the�increase�in�s�onsoring�(Ϊ�50,000��E�)�and�a�
deliberate�choice�to�invest�more�in�the��egions.�ͻ0,000�
�E��of�the�11͸,000��C�mingle�costs�have�gone�into�the�
regions.

Marketing Costs
�o�significant�ex�ense�in�marketing�cost�as��rinting�of�the�
brochure��as�delayed.�

Operating Costs
O�erating�costs�have�increased�as��lanned,�mainly�due�to�
an�increased�ex�enditure�in��ecretariat�services.��n�line�
�ith�the�strategy��resented�to�the��
M��e�are�
contracting��rofessional�services�for�20-2Ͷ�hours�a�
month�to�su��ort�member�communication,�event�setu��
and�organisation�and�membershi��administration�overall.�
�t�the�same�time��e�have�made�use�of�interns��ith�a�
com�ensation�of�͵,500��E���er�month�to�carry�out�
�ro�ect��ork�on�behalf�of�the��utch�Chamber�and��rovide�
general�assistance.��he�overall�ex�erience�has�been�
�ositive�confirming�the�a��roach�chosen�since�mid�201͹.�
2018�is�the�first�year�sho�ing�the�full�year�cost�in�the�
result.��he�antici�ated�savings�of�the�ne������latform�are�
no��also�coming�through��ith�certain����service�
ex�enses�having�been��hased�out.��ravel�ex�enses�have�
been�reduced�in�line��ith�commitments.

�eϔi�i� Ȁ �u��lus
�he�2018�e�uals�-�12,͹ͻ8��E�.��ithout�the�unfortunate�
december�develo�ment�of�our�investment��ortfolio,�the�
year��ould�have�ended�in�a�slight�sur�lus�(Ϊ�5,͵00��E�).

Balance Sheet
�he�balance�sheet�continues�to�sho��a�healthy�reserve�
from��rior�years��hich�cushions�annual�deficits�as�e.g.�
2018.��he�201͹�balance�sheet�sho�s�significant�short�
term��ositions�due�to��rovision�made�for�the�change�in�
re�orting�year.��hese�have�no��all�been�reversed.��lso�
the�cost��rovision�for�un�aid�bills�has�been�released�this�
year�into�an�increase�of�10,000��E��in�the�general�
s�onsoring�of�the��utch�Chamber�activities.
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As men�i�ne� �e���e �e ��n�u��e� � su��e� in �͹ �� �i�e us �ee����k �n �u� �e����m�n�e �s 
�ell �s in�u� �� �u� �l�nnin� �� ��e ��min� ͸ �e��sǤ 

�he�res�onse�rate��as�better�than�ex�ected�and�the�results��ere�encouraging.��he�res�onses�
gave�us�the�direction��here��e�can�im�rove�our��erformance.��es�ondents��ere�members,�
former�members�and�non-members.��e�also�got�a�lot�of�additional�comments��hich�hel�ed�the�
assessment�from�a�more��ualitative��ers�ective.

�n�the�final�re�ort,��hich��ill�be��ublished�on����.dutchchamber.se.��ou��ill�be�able�to�find�
more�details.

�he�main�conclusions��ere�as�follo�s:
-��n�general��e�can�say�that�the��utch�Chamber�has�im�roved�its�image.��he�effort�of�board�
members�and�other�volunteers�is�highly�a��reciated.
- Events�are�a��reciated,�es�ecially�Orange��ables�and��nnual��inner.��hough�our�members�and
follo�ers�in�MalmÚ�and�
othenburg��ould�also�a��reciate�more�events.�
- �he��alue�Pro�osition�of�the��utch�Chamber,�both�for�members�and�follo�ers�needs�to�be
clarified
- �et�orking�o��ortunities�is�the�main�reason��hy��eo�le�become�member.��o�gro��the�net�ork
beyond�the��utch���edish�business�net�ork��ith�su��ort�from�the�Embassy�and�other
international�Chambers�is�encouraged.

�n�exam�le�of�the�results�the�survey�has�given�us:

1?
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�ith�this�in�mind�the�Executive��oard�feels�there�is�no�need�for�a�drastic�change�in�course,�but�rather�build�
and�harvest�on��hat�has�been�established�over�the�last�cou�le�of�years.�
Our�long-term��ision�and�Mission�therefore�remain�the�same.

��s�on
������t�����a���r�o���o���r����nr�������o�r��ro�����ona������Ǥ�

��ss�on
����a����tat��a����rant�n�t�or��n����at�or���or��ro�����ona��ǡ��ntr��r�n��r��an���nt�r�r�������t��a���t���
�onn��t�on��n������nǡ�to���ar�����a�ǡ�����r��n����an������n����o��ort�n�t���Ǥ�

�till�our��mbitions�are�u�dated�in�line��ith�the�findings�of�the�survey�and�formulated�as�follo�s.
�n�r�a�����ar�n���ǣ
�e�a�are�of��hat�the��utch�Chamber�stands�for�and�can�offer�every�individual.�Make�sure�that�business�
�eo�le�find�the��utch�Chamber�in��laces��here�they�are�active.
	���������n�a����ntǣ
Make�sure��eo�le�feel��elcome�to�be�active�in�our�net�ork�in�different��ays,�not�only�as�members
�������o���rǣ
�t�should�be�easy�to�do�ǲbusinessǳ��ith�us.�Our�offering�address�a��ide�variety�of�events�that�brings��eo�le�
together��ith�res�ect�to�their�different�interests.

�his�sets�the�direction�for�our�actions�in�the�different�areas�of�our�organisation�for�the�coming�year�201ͻ.

Service Offering
For�members,��artici�ants�and�follo�ers�it�must�be�clear��hat�they�get�and��hat�actually�the�benefits�are,�in�
�articular�in�case�of�membershi�.��he�core�of�our�offering��ill�still�be�our�events�and�the�net�orking�
o��ortunity�they�offer.

��en�s
�e��ould�like�to�broaden�the�assortment�of�events,�for�exam�le�organise�a�fe��more�net�orking�mingles,�
reintroduce�com�any�visits,�tour�Orange��able�to�ics�in�all�regions�and�see�if�an�event�similar�to�the��nnual�
�inner�can�be�set�u��in�
Úteborg�and�MalmÚ,�e.g.��ith�hel��of�governors�and�other��artners.

Members, Sponsors & Participants
�e��ill��ork�more�consciously��ith�these�different�ty�es�of�engagement�and�the�revenue�they�generate.�
�uring�201ͻ��e��ill�look�into�ho��to�best�meet�these�different�demands.�

Marketing & Communication
�e�believe��e�do�need�to�get�active�on�Linked�n�(again).��nd�also�im�rove�the�time�s�ent�on�ne�sletter�vs�
eventmails,�in�favour�of�the�latter.���o�reach�out��ith�more��osts�in�different�social�media��ill�be�another�
action��oint.

����n�s���on
�o�ma�or�changes�are�ex�ected�in�ho���e�organise�ourselves,�though��e��ill��ork�hard�to�fill�a�number�of�
vacancies�in�the��egions,�in��articular�in�
Úteborg�and��tockholm.

Financial Budget
Considering�the�ongoing�trend�of�the��ast�years��e�cannot�count�on�an�increase�in�the�high�end�membershi��
levels�(in�fact��e�should�count��ith�a�reduction�of�one�further�Premium�member:��k�o��obel,�including�the�
associated�general�s�onsoring��e�have�en�oyed�to�date).�Our�ob�ective��ill�be�to�seek�some�gro�th�in�
members�in�the�cor�orate�and��ME�membershi��levels�instead�and�to�focus�more�on�directly�event-related�
income�through�both�s�onsoring�and�event�fees.��he�budget�for�201ͻ�sho�s�a�reduction�of�income�of�
-͵͸,000��E��com�ared�to�this�year.
�he�reduced�total�income�necessarily�means�the�need�of�reducing�costs�as��ell.��n�201ͻ��e��ill�target�to
kee��o�erating�costs�constant,�increasing�efficiency�of�our��ecretariat�services�as��e�go�in�the�second�year
and�continuing�to�invest�in�selected����and��rocess�im�rovements�that�should�hel��us�make�this�sim�ler�and
boost�event�income.
�he�board��ill�further�look�into�the�membershi��structure�and�event��ricing�to�come��ith��ro�osals�in�the
�
M�of�2020.

�he�overall�budget��resented�for�201ͻ�balances�income�and�ex�ense.
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