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Dear reader,
For the first time in the Dutch Chamber’s history the
Annual Report concludes both a full calendar as well as
business year. Almost 3 years ago we embarked on a
journey, where Simplification has been one of our
leading stars. It also entailed improving our value
proposition, with amongst others even better network
facilitation.

With that time perspective in mind, the Executive
Board felt it was time to evaluate our achievements and
ask members and contacts for feedback: to see how our
efforts are perceived and get input for our strategy and
goals for the next period.
But before we look at this big window of opportunity
let’s look into our back mirror, the main purpose of this
Annual Report.
Like in many other organisations, has Engagement
been something we have talked about regularly. It is no
longer only experienced via membership, but also by
more people engaging via participating in events or
following the Dutch Chamber in different online
channels.

We are proud to say that we have led and delivered 20
Events on our own or with support of partners like the
Netherlands Embassy. Besides that we have engaged
ourselves in many more to make sure that the Dutch
Chamber delivers the value we aim for as the facilitator
we want to be.

Our Organisation is built on/by volunteers and their
engagement. Still to keep the workload manageable
and to remain relevant and professional, the AGM
agreed to set up a Secretariat based on a hired resource
and interns. This has quickly become a reliable and
valuable core of the daily operations. We are also
thankful to our partners, like other foreign chambers
and the Netherlands Embassy, that help us to share the
burden.
The Secretariat plays now a key role in all online
communication, be it website, newsletter, eventmails
or Facebook. We see increased engagement through
this channels but believe we probably should do even
more to increase awareness. GDPR of course also kept
us busy for some time.

Bottomline financially we would have done okay, if not
the global market had become so nervous in December
which gave us for the first time a financial loss due to a
value decrease of our savings in funds. Without these
exceptional happenings we would have made a small
surplus, in line with our budget.

I take the opportunity to thank the volunteers that
have decided to focus some of their spare time on other
things than the Dutch Chamber:
Annetje van der Sluis and Anna Richter Olsson who
have headed Region South for more than 2 years.

Sari van Poelje and Annemieke van Wijk for their work
in Region for West for almost 2 years
John Dekker for his contribution in Region Stockholm
as team member and Regional Director in more than 3
years.
The survey also deserves a word of thank you to
Opticom, our member that has assisted us in
conducting this survey. Thank you Carl Michael
Bergman and Anette Eng for your professional advice
and assistance in managing the survey.
But also a BIG thank you to those that have agreed to
continue: Els, Annemieke, Rex, Olga and Louise. As
well as those who have decided to join us: Rianne,
Maaike, Ann-Nina and Lotti.

With these people in the team we look ahead and take
on the challenge to make this an even more successful
organisation. Because good can still do better and to
even stay on the satisfaction level where we are, will
need to improve.

So our Ambitions for the coming years express a
number of areas we believe should get special
attention:
- Increase Awareness
- Be aware of what the Dutch Chamber stands for and
can offer every individual. Make sure business people
find the Dutch Chamber in places where they are active.
- Flexible Engagement
- Make sure people feel welcome to be active in our
network in different ways, not only as members
- Simple offer
It should be easy to do “business” with us. Our offering
addresses a wide variety of events that brings people
together with respect to their different interests.
You can read more about these ambitions in the Future
Outlook.
For now remains to thank you all for engaging with us
to enrich your professional life. As it does mine.
On behalf of the Executive Board,

Maarten Merckx
Chairman
Dutch Chamber
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Patron
The year 2018 was a year of consolidation for the Embassy, after many changes in the preceding
year. We managed to nurture a lot of seeds we had carefully planted, and ensured further growth
in the period that lies ahead of us. The first efforts to engage young professionals in Sweden on a
variety of relevant topics were successful, and turned into a bi-annual tradition. Our first
investigative talks on possibilities for cooperation between Sweden and the Netherlands on
circular economy is also growing into something more solid, with special focus on the Green
Deal-structure. Sustainable & smart city development, mobility and health will remain our focus
for economic activities. The 17 SDGs were and will remain the green-colored ‘glasses’ through
which we look when engaging with companies and organizations.
Meanwhile, the world around us is rapidly changing, which makes closer and more intensified
cooperation between the Netherlands and Sweden even more necessary. In that respect, the
relative long formation period after the September elections in Sweden were a bit of a test for
Dutch patience. Now that a new government has been appointed, we can roll up our sleeves and
start working together again!

Our team has welcomed a few new faces outside Stockholm. Richard Holm took over from Daniel
Malmgren as Business Development Officer in Göteborg, and Kerstin Lindell – who is the CEO of
Swedish international company Bona – took over from Magnus Dahl as Honorary Consul in
Malmö. Håkan Friberg was reappointed for another 5 years as Honorary Consul in Göteborg. I am
also glad to report that the Dutch government decided to continue with the position of an
Innovation Advisor at the embassy in Stockholm: Wilco Schuttelaar has done a lot to stimulate
the signing of MoU’s that reflect collaboration between Dutch and Swedish start-ups. As Wilco
will continue his career in the Netherlands, his position will become available in May 2019.
Our building at Götgatan will have to undergo necessary maintenance on the façade. That means
our offices will be covered in scaffolding during 2019 and the first half of 2020. However, the
‘shop will remain open during construction’, so we look forward to continue our cooperation
with the board and the members of the Dutch Chamber and to welcome you in our Multi-Purpose
Room on the 2nd floor. It is always inspiring to mix our networks and exchange ideas for events
and seminars. In Stockholm, as well as in the Göteborg and Malmo region.
Consolidation may not have the most dynamic sound, but with all the changes that happen in the
world around us, some beacons of much-needed stability could really help business to start,
grow and succeed on solid ground. I wish you all a successful and green 2019!
Ines Coppoolse
Ambassador of the Kingdom of the Netherlands
Patron of the Dutch Chamber
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The Dutch Chamber is managed by 2 bodies,
consisting of appointed members:
Executive Board
Regional Directors

These are supported by teams of volunteers
in the regions, a Secretariat which is
responsible for communication and event
management.

EXECUTIVE BOARD
Maarten Merckx, Chairman
Rex Schothorst, Treasurer
Annemieke Alenius, Secretary
Els Berkers, Membership Relations

Other formal bodies of the chamber are
Advisory Board
Nominating Committee

From left to right: Maarten Merckx, Chairman, Rex Schothorst, Treasurer, Annemieke Ålenius,
Secretary, Els Berkers, Membership Relations
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REGIONAL OFFICES
WEST
Sari van Poelje, (Regional Director until
1 April 2018)
Olga Deering (Regional Director from 1
April 2018)
Annemieke van Wijk, (Marketing &
Communications)

REGIONAL OFFICE STOCKHOLM
John Dekker (Regional Director until June 2018)
Louise Dellström, Events
Charlotte de Jong, Events
Rianne den Toom, Events
Jorien Olthof, Events

REGIONAL OFFICE SOUTH
Annetje van der Sluis (Regional Director
until 1 October 2018)
Anna Richter - Olsson (Events Coordinator
until 1 October 2018
Charlotta Feith, Regional Director from 1
October 2018
Ann-Nina Finne, vice Regional Director
from 1 October 2018

SECRETARIAT
Marion Norman, Lead
Dennis Langenberg, intern 2H2018
Sara Svensson, intern Summer 2018
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PATRON
Ines Coppoolse, Ambassador of the
Netherlands in Sweden.

ADVISORY BOARD
Anki Elken (Randstad)
Goran Stille (Svenska Handelsbanken)
Henk van Dieren (Van Dieren Sweden)

NOMINATING
COMMITTEE
Olle Jansson
Maarten Merckx
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31 January, Malmö, New year’s reception (at Casino Cosmopol)
1 February, Gothenburg, Go Innovation Labs - Digital Transformation by Amer Mohammed
8 February, Stockholm, Annual General Meeting & New Year’s Mingle (at Embassy)
7 March, Stockholm, Workshop on innovation in healthcare
16 March, Stockholm, Annual Dinner (at Nobel Museum)
21 March, Stockholm, Make diversity your next business success
12 April, Gothenburg, Go Innovation Lab - with Lars Andersson, AkzoNobel
24 April, Stockholm, Preparing Global leaders in a modern world
25 April, Malmö, Refocus method with Tony Grahn
15 May, Stockholm, Orange Tables - Gamification in Health Care - A Dutch Story (at Embassy)
17 May, Stockholm, Executive Table
13 June, Stockholm Young professionals event - Expat in Sweden (Embassy event)
30 August, Stockholm Back-2-Work mingle with SweCham from NL
12 September, Copenhagen, Future for brands in Danish retail
13 September, Gothenburg, International Chambers’ Back-2-Work & Go Innovation Lab
27 September, Stockholm, Executive Table
25 October, Stockholm, Circular Economy - Fact or fiction?
12 November, Stockholm, Executive Lunch at Handelsbanken
27 November, Malmö, Charity Dinner Warchild at Restaurant Bloom in the Park
5 December, Stockholm, International Business meeting
In addition to these 20 events the Dutch Chamber has promoted Member and Partner events
delivering additional value to our members and followers.
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Our main channels for communication and marketing online are at the
moment our website www.dutchchamber.se, newsletters, Facebook and
event-mails sent to our members. While our offline communication, “In Real
Life” to speak in popular terms, actually is the most important one. We know
that most people get to know us via their private and professional network.
During 2018 our website had 30,148 unique visitors (which is a 31 %
increase compared to 2017). Most traffic took place during February and
March. In total the website had 106,275 site views during 2018.

We sent out 7 newsletters during 2018. The opening rate was around 30 %.
The newsletters are sent by mail to more than 860 recipients.

Before events take place, invitations are sent by e-mail based on the
presentation on the website. The opening rate of event mails were for
Stockholm-based events between 28-70%. In the Region South and West the
opening rate was between 40-55%, respectively 42-47 %.
The Chamber has a Facebook site that was created in November 2013 and
has about 300 followers. As Dutch Chamber we have published posts before
and or after each event and launched a few Campaigns.

To comply with GDPR our Privacy Policy was updated so that the integrity of
our members and followers is handled properly in our communication and
event management.
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Preamble
The last Financial Report presented to the AGM
pertained to the period May - Dec 2017 following the
decision in the AGM of 8 June 2017 to change the
Membership/Business year to align with the Calendar
year.

The 2018 Financial report is the first full calendar year
report. For comparison’s sake, a 2017 financial report
has been compiled consisting of the first 4 months of
the year 2017 and the 2017 May - Dec financial year.
Summary
Following a number of years where the Dutch
Chamber has shown an overrecovery adding to
significant reserves of 713,310 SEK, 2018 is the first
year where we have booked a slight underrecovery of
-12,798 SEK on a total revenue / cost budget of
487,000 SEK for 2018.
2018 Revenues were were in line with last year, but a
little below below budget (- 9,000 SEK), with Event
Income continuing to increase (+ 45,000 SEK vs PY)
compensating continued declining Member income (37,000 SEK vs PY) and an unfortunate end of year
development of our investment fund (-16,000 SEK).

Costs have increased in line with target. Increased
investment in Events (+ 50,000 SEK vs budget,
compensate by higher Event income). Increased
operating cost because of investment in Secretariat/
Administrative support (+ 30,000 SEK), but still below
budget (- 36,000 SEK). Further detail provided below.
Event income
Event income continues to grow from direct Event
Sponsoring (+ 50,000 SEK) compared to last year and
although Event Fees are slightly below last year (7,000 SEK) this is still considered a good performance
considering that the Sailing Regatta which last year
stood for over 40,000 SEK did not take place this year.
The above illustrates the trend that participants are
willing to pay for attractive events (both low cost
mingles, as well as high end events like the Annual
Dinner or the WarChild charity dinner in the South).
Member income
The member income shows a continued decline -11%
not because of lower member numbers, but mainly
because of an erosion of the Premium Memberships.
The drop in the Associate Service Fees is largely
explained by a policy providing free membership for
the Service Execs and to reduce membership
contribution levels in the region. The high number of
discounts is explained by the fact that we invoiced for
8 months membership only, because of the change of
membership year.

General Sponsoring
General sponsoring of DC activities has slightly
increased because of targeted sponsorship in the West
region (Loyds and Akzo Nobel in the first 4 months).

However, both these sponsorships will be discontinued
going forward, leaving only Handelsbanken sponsoring
going forward.

Other Income
Investment fund in which part of our reserves (500,000
SEK) have been placed, took an unfortunate hit from the
market turmoil in december 2018, yielding a loss of 16.095 SEK on the portfolio. Earlier in the year the
portfolio investment had been revisited in consultation
with the Bank, moving the interest deposits into a longer
term defensive low risk fond of equity and bonds. We
continue to believe this was the right decision and
performance in January has already shown the expected
bounce back (+ 8,292 SEK on 17 Jan 2019).

Event Costs
Event costs have shown a significant increase (+ 100.000
SEK) compared to last year. 50/50 for the Annual Dinner
and for the other DC events. The increase is directly
linked to the increase in sponsoring (+ 50,000 SEK) and a
deliberate choice to invest more in the Regions. 90,000
SEK of the 116,000 DC mingle costs have gone into the
regions.

Marketing Costs
No significant expense in marketing cost as printing of the
brochure was delayed.
Operating Costs
Operating costs have increased as planned, mainly due to
an increased expenditure in Secretariat services. In line
with the strategy presented to the AGM we are
contracting professional services for 20-24 hours a
month to support member communication, event setup
and organisation and membership administration overall.
At the same time we have made use of interns with a
compensation of 3,500 SEK per month to carry out
project work on behalf of the Dutch Chamber and provide
general assistance. The overall experience has been
positive confirming the approach chosen since mid 2017.
2018 is the first year showing the full year cost in the
result. The anticipated savings of the new IT platform are
now also coming through with certain IT service
expenses having been phased out. Travel expenses have
been reduced in line with commitments.
Deficit / Surplus
The 2018 equals - 12,798 SEK. Without the unfortunate
december development of our investment portfolio, the
year would have ended in a slight surplus (+ 5,300 SEK).
Balance Sheet
The balance sheet continues to show a healthy reserve
from prior years which cushions annual deficits as e.g.
2018. The 2017 balance sheet shows significant short
term positions due to provision made for the change in
reporting year. These have now all been reversed. Also
the cost provision for unpaid bills has been released this
year into an increase of 10,000 SEK in the general
sponsoring of the Dutch Chamber activities.
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As mentioned before we conducted a survey in Q3 to give us feedback on our performance as
well as input to our planning of the coming 2 years.
The response rate was better than expected and the results were encouraging. The responses
gave us the direction where we can improve our performance. Respondents were members,
former members and non-members. We also got a lot of additional comments which helped the
assessment from a more qualitative perspective.
In the final report, which will be published on www.dutchchamber.se. You will be able to find
more details.

The main conclusions were as follows:
- In general we can say that the Dutch Chamber has improved its image. The effort of board
members and other volunteers is highly appreciated.
- Events are appreciated, especially Orange Tables and Annual Dinner. Though our members and
followers in Malmö and Gothenburg would also appreciate more events.
- The Value Proposition of the Dutch Chamber, both for members and followers needs to be
clarified
- Networking opportunities is the main reason why people become member. To grow the network
beyond the Dutch Swedish business network with support from the Embassy and other
international Chambers is encouraged.
An example of the results the survey has given us:
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With this in mind the Executive Board feels there is no need for a drastic change in course, but rather build
and harvest on what has been established over the last couple of years.
Our long-term Vision and Mission therefore remain the same.
Vision
The Dutch Chamber of Commerce enriches your professional life.

Mission
We facilitate a vibrant networking platform for professionals, entrepreneurs and enterprises with a Dutch
connection in Sweden, to share ideas, experiences and business opportunities.
Still our Ambitions are updated in line with the findings of the survey and formulated as follows.
Increase Awareness:
Be aware of what the Dutch Chamber stands for and can offer every individual. Make sure that business
people find the Dutch Chamber in places where they are active.
Flexible Engagement:
Make sure people feel welcome to be active in our network in different ways, not only as members
Simple offer:
It should be easy to do “business” with us. Our offering address a wide variety of events that brings people
together with respect to their different interests.
This sets the direction for our actions in the different areas of our organisation for the coming year 2019.

Service Offering
For members, participants and followers it must be clear what they get and what actually the benefits are, in
particular in case of membership. The core of our offering will still be our events and the networking
opportunity they offer.
Events
We would like to broaden the assortment of events, for example organise a few more networking mingles,
reintroduce company visits, tour Orange Table topics in all regions and see if an event similar to the Annual
Dinner can be set up in Göteborg and Malmö, e.g. with help of governors and other partners.
Members, Sponsors & Participants
We will work more consciously with these different types of engagement and the revenue they generate.
During 2019 we will look into how to best meet these different demands.

Marketing & Communication
We believe we do need to get active on LinkedIn (again). And also improve the time spent on newsletter vs
eventmails, in favour of the latter. To reach out with more posts in different social media will be another
action point.

Organisation
No major changes are expected in how we organise ourselves, though we will work hard to fill a number of
vacancies in the Regions, in particular in Göteborg and Stockholm.

Financial Budget
Considering the ongoing trend of the past years we cannot count on an increase in the high end membership
levels (in fact we should count with a reduction of one further Premium member: Akzo Nobel, including the
associated general sponsoring we have enjoyed to date). Our objective will be to seek some growth in
members in the corporate and SME membership levels instead and to focus more on directly event-related
income through both sponsoring and event fees. The budget for 2019 shows a reduction of income of
-36,000 SEK compared to this year.
The reduced total income necessarily means the need of reducing costs as well. In 2019 we will target to
keep operating costs constant, increasing efficiency of our Secretariat services as we go in the second year
and continuing to invest in selected IT and process improvements that should help us make this simpler and
boost event income.
The board will further look into the membership structure and event pricing to come with proposals in the
AGM of 2020.
The overall budget presented for 2019 balances income and expense.
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APPENDIX A : MEMBER LISTING

MEMBER MUTATIONS 2018
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APPENDIX B : FINANCIAL OVERVIEW

PROFIT & LOSS STATEMENT

BALANCE SHEET

BUDGET 2018
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