OF COMMERCE
IN SWEDEN

ANNUAL REPORT
2020

www.dutchchamber.se

OF COMMERCE
IN SWEDEN

TABLE OF
CONTENTS

Foreword by the Chairman

05

Patron

08

Events

14

Organisation
Marketing and Communication

10

16

Finances

18

Appendix A: Member listing

25

Future Outlook

20

Member Mutations 2020

25

Balance Sheet 2020

26

Appendix B: Financial overview
Budget 2020

Audit Report

26
26
27

04
OF COMMERCE
IN SWEDEN

FOREWORD
BY THE CHAIRMAN

05

What an extra-ordinary year it was...2020.
The virus Covid-19 has influenced our
personal day-to-day life, our way of working
and doing business internationally in a very
strong way. And it has impacted our network
organisation and our supporting companies
and professionals. Even still, at this very
moment, when writing this foreword. It has
forced us to look into the way we are engaging
with members, drive connections within and
outside our network and the way we can
support our members.

Soon after the well-attended AGM in February,
we had to cancel our flagship event, the
Annual Dinner, planned at the Riddarhuset
with more than 100 guests ready to party.
The original plan for the evening, was to
officially thank Maarten Merckx for his tremendous efforts as Chair for the Chamber for
nearly 10 years. And to show our appreciation
to Ambassador Ines Coppoolse who was trading Sweden for Canada during summer 2020.
But the virus caused a turn of events.
SUCCESSFUL ONLINE MEETING
TOOL INVESTMENT
We soon came to realise that we had to look
for alternatives instead of organising live
events for an indefinite time. A fast decision
was taken to invest in an online meeting tool
and we soon found out that members and network really liked our online events, looking at
the feedback we got. Some smaller live events
were held in Malmö and Stockholm, but overall our live events were replaced by online
gatherings, targeting our members exclusively
or for a broader network. We organised some

meetings together with the Swedish Chamber of Commerce in the Netherlands and our
ambassadors from both countries, with the
Swiss Chamber, but also with companies like
Inlands Bryggeriet, Essity and with a lot of
experts within our own member base.

One of the major advantages with more online
options, is that we can show that the Dutch
Chamber has connections all over Sweden
from Malmö to Stockholm to Gothenburg
and in the Netherlands, in one screen. This
is really a bonus and in line with our ambition
to support and empower the regions.
We are sure that online will be a remaining
complement to our ordinary event calendar.
To support our digital events in a professional
way, we decided to create a new role as
webinar manager. Norah Chu will assist
regional directors with the technical organisation and when necessary moderating.
WELCOMING OUR
NEW AMBASSADOR
After the summer when the ongoing pandemic seemed to be under control, one of
our rare live events took place. We were very
happy that our new Ambassador and Patron,
Swedish-speaking, Bengt van Loosdrecht, was
able to join us at our back-to-work mingle in
August, at the Sheraton in Stockholm.
We were also able to organise a mingle for a
small group at Bona’s Headquarter in Malmö
around the visit of the Ambassador to region
South. We very much appreciate and value the
support for our activities from the Ambassador and his team at the Embassy.
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Orange Tables, a concept we much gladly
would like to pick up as soon the Covid-19
situation allows.

And now it is 2021, we learned a lot from last
year and I will leave behind the things we did
not like and bring the things that enable us to
develop and grow. With vigour, enthusiasm
and optimism, we will focus the coming year
together with our regional directors in
Gothenburg, Malmö and Stockholm on complying our mission to enrich your professional
life, may this be in person or digitally.
Els Berkers
Chair of the Executive Board
Stockholm, January 2021
A NEW MEETING AND WORKING PLACE
In October, another achievement was the
move from the second floor to the ground
floor in the Netherlands Embassy, to the
Innovation House. A meeting and working
place for members and network with a lot
of potential and that we look forward to fully
use in the future. We encourage you to book
a private visit to come and have a look soon.
We are also proud that in these challenging
times, that we have succeeded in attracting
more members, associates and SMEs than
we have seeing part.

THANK YOU REX SCHOTHORST!
The nominating committee helped us
finding a successor for the treasury position.
Rex Schothorst will leave the Board after
serving the Dutch Chamber for almost 7 years!
I would like to take the opportunity to thank
Rex for the hard work he has put in making
the Dutch Chamber more professional, even
though we are a voluntary organisation. He
has done a tremendous work for the Chamber,
organising a smooth working back- office, and
not many would have put so much effort in it,
as Rex did. Rex is also the brain behind the

Chair and Treasurer: Els Berkers and Rex Schothorst.
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One of our new much apperechiated online Webinars was held on 12 November 12th; an online taste of Inlands Bryggeri.
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The easy thing to do here is to start with the
challenges COVID is posing to all of us in our
daily lives, in our interactions with others and
in our professional environment. I know the
feeling: you’re all pretty tired, right? So let’s
skip the COVID clichés about using these
difficult times for reflection, preparing ourselves for really doing things differently now,
and re-emerging after the crisis as newborns,
as better people, and as conscientious companies. We know it doesn’t work that way.

How does it work then? To be honest: I don’t
know. But I do know governments, ministries,
myndigheter, embassies, private companies,
NGOs and civil society organisations solemnly
pledge that when this all over, they will do
all they can to avoid the mistakes of the past.
What they all want, as do we, is a fundamental
rethinking of how we live, how we produce,
how we consume, if we want this planet to
continue providing for future generations.

The Dutch Chamber, in my view, should be
part of that discussion. The value of an association such as the Chamber is that it transcends the interests of its individual members. Ideally, its board members feel the pulse
from private Dutch companies in Sweden,
and provide an engaging environment where
members can inform each other about significant developments and business activities.
But it works the other way too: discussions on
fundamental societal changes, such as calls for
more diversity, sustainability and transparency, permeate companies that are breaking
new ground.

I sincerely hope this embassy will also contribute to that debate. In several areas, such as energy transition, digitalisation, circular economy
and sustainability, progress in Sweden and the
Netherlands is paving the way for many other
countries in the world. Companies and consortia with innovative solutions are emerging.
Patients meet their general practitioner
through an app on their phones. Cash payments have largely been replaced by online
transactions. These are business models and
opportunities we can amplify further by cooperating. We believe that cooperation, more than
competition, ought to be the new paradigm.

This embassy wants to evolve from mere
trade and investment promotion in Sweden
and be part of the new model where companies in the Netherlands and Sweden work together to look beyond their national markets,
tap into European funding for innovation,
scale up to remain relevant and thrive.

Sweden is one of the leading EU countries in
fighting climate change. It is also a frontrunner in greening the economy. CO2 emissions
per unit of GDP are well below the OECD average. The Swedish government has set objectives and policies to reduce carbon emissions
and to be fossil free by 2045. In order to reach
this goal, it has allocated funds and set up
several innovation partnership programmes.
With a view to contributing to sustainable
development goals, the embassy team is
focusing on promoting and connecting Dutch
and Swedish stakeholders in the areas of
sustainable smart cities and the built environment, circular economy, life sciences and
health and security, including cybersecurity.
So I guess this foreword turned into some
preaching after all. I’m sorry about that. But
the issues are important, as we all know.
The embassy team and I look forward to
meeting you all soon, in person, COVID
permitting, so we can get to know each other
again, and explore further potential avenues
of cooperation.
Bengt van Loosdrecht
Dutch Ambassador to Sweden
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The Dutch Chamber is managed by two bodies consisting of appointed members:
Executive Board and Regional Directors. These are supported by teams
of volunteers in the regions, a Secretariat which is responsible for communication
and event management.
Other formal bodies of the chamber are: Patrons,
Advisory Board and Nominating Committee.

EXECUTIVE BOARD

Els Berkers
Chair

Rex Schothorst
Treasurer

Frank Cleeren
Members & Events

PATRONS

Håkan Westin
Board Secretary

Ines Coppoolse
Ambassador of the
Netherlands in Sweden
(until Summer 2020)

Annika Närling
Communications

SECRETARIAT

Bengt van Loosdrecht
Ambassador of the
Netherlands in Sweden
(from Autumn 2020)

Marion Norman
Secretary
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REGIONAL OFFICE
STOCKHOLM

ADVISORY
BOARD

Bart Berens
Regional Director

Göran Stille

Stefanie Brinkman
Regional Director

REGIONAL OFFICE
WEST

NOMINATING
COMMITTEE

Armand Scheijen
Regional Director

Olle Jansson

Viola Pettersson Vergouwe
Regional Director

REGIONAL OFFICE
SOUTH

Bram Nabuurs
Regional Director

Wouter Ridder
Regional Director
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Henk van Dieren

Jolande Svenson-Kleijn
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From the celebration of former Chair Maarten Merkx becoming a Honorary Member from 2020.

Dutch Chamber Annual General Meeting & Special Event in Stockholm.
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Online: “Resilience in turbulent times”.

Back-to-Work mingle in Stockholm.

January 23, Malmö
February 13, Stockholm
April 21, Webinar
May 12, Webinar
May 26, Online workshop
June 4, Webinar
September 3, Stockholm
October 15, Malmö
November 5, Malmö
November 12, Webinar
December 9, Webinar

Webinar on Essity, December 9th.

New Year’s Mingle.
Annual General Meeting & Special Event.
‘Feel free to lockdown my city but not my social media’.
Webinar with the Dutch ambassador (members only).
Resilience in turbulent times.
Dutch and Swedes are made for each other (members only).
Back-to-Work mingle.
Dutch Chamber mingle with our new ambassador
Stories from a Dutch CEO in Sweden
(postponed to 2021 due to Covid-19 restrictions).
Welcome to an online taste of Inlands Bryggeri.
How Essity is breaking barriers in Covid-19 times.

In addition to the events above the Dutch Chamber has promoted Member and
Partner online events delivering additional value to our members and followers.

The annual dinner on 13 March at Riddarhuset was cancelled due to the outbreak
of Covid-19. The grand opening of the Dutch Innovation House on 4 November was
also cancelled due to an update in the Covid-19 restrictions.

Team West - Gothenburg, From left to right: Armand Scheijen, Els Berkers, Viola Vergouwe, Marcus Scoliège (Business
Developer Scandinavia of Netherlands Embassy), Håkan Friberg (Consul of Netherlands).
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In our ambitions for the 2020-2022 we
expressed the goal to strengthen our value
proposition with engaging communication.
Due to the changing circumstances with
less personal encounters this goal got extra
weight. We are not there yet, it is still work in
progress. But we made a great start in 2020,
even though forced by the circumstances.
With a new board member responsible for
communications we took the opportunity to
make first an analysis our current communication strategy. It lead to a list with points of
improvement.

One of them was the way we organize the
information flow for the newsletter internally.
Another thing that got our attention was the
content of the newsletter. We tried to work
more proactively with information from our
members to our members. For example in
close contact with the communication dept.
of KLM we tried to inform members and
network on the latest travel information.
But also with relevant company information,
interviews and even offers from members to
members, like the facemasks from Studio
Heijne.

MORE WEBINARS
AND ONLINE EVENTS

As of Spring 2020 we organized more webinars and/or online events. We then increased
as well the amount of newsletters as this
became a very important tool to communicate
with members and network. From 7 in 2019
tot 11 in 2020. The opening rate was around
30%. Quite a high number if you know that
the average opening rate in 2020 was 1525%. The number of subscriptions increased
with 50 contacts to almost 900. We have started to communicate, especially in LinkedIn, to
promote the newsletter to new network. We
hope the result of these efforts will be visible
at then end of 2021.

During 2020 our website had 3166 unique
visitors and 6360 page views (comparison
from 2019 unable due to change of suppliers
web analytical tool).

For events we sent special inivitations.
These can be sent exclusively to members
or to a broader network, depending on the
type of event. It is very interesting to see that
the opening rate for Stockholm events are
between 30-70%. And for region South and
west this rate is between 30-51%,
respectively 29-50%.
Other channels we use are Facebook.
The content is with more focus on rear
mirror on events. Number of followers is
growing slowly toward 361 followers. We
produced 25 posts on Facebook which
implies 1 post every other week.

LinkedIn: Since we restarted our Linked
In page in 2018 it has mostly been used for
corporate and general news items that are
interesting for our audience, such as newly
appointed board members, awards, job openings etc. In Autumn 2020 we decided to use
LinkedIn more actively with rear mirror stories and in the same post encouragement to
subscribe to our newsletter. Although we only
just have started it seems a good decision to
focus more on these activities. Some posts got
over 4000 views in Sweden, Netherlands and
other countries.
2020 was the year with more focus on improving the way we communicate. But also
the year where we invited member organisations to use the platform to reach out to a
broader audience. A direction we would like
to explore more!
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2020 in many ways has been extra ordinary
year. Big events have been cancelled only days
prior to the event (e.g. the Annual Dinner and
the Grand Opening of the new Dutch Chamber
offices in The Netherlands Innovation House).
Physical events had to move virtual, testing
new formats and reaching new audiences.
Against the odds, membership levels have in–
creased. All of this has had its impact on the
financial results as well.

DEFICIT / SURPLUS

2020 closed an overrecovery of 130.000 SEK
for the year. Main reason was of course the
unfortunate restrictions on physical events,
the last minute cancellation Annual Dinner,
where cancellation costs have been kept to the
minimum, because of suppliers helping a hand.

BALANCE SHEET

The over recovery of 130.000 SEK further
adds to the already substantial reserves on
the Balance Sheet, now representing approximately 2x the annual operating budget.
A worthy purpose of these reserves will be
considered and proposed to the AGM. In the
meantime the surplus funds will be held in a
conservative investment fund, which even the
turbulent 2020 yielded us 2.5% return.
The Balance Sheet has been cleaned in comparison to last year showing accounts payables
for services rendered (but not paid) in 2020,
and some online members renewing their
2021membership early in December of last year.

Operating Income from Memberships, Sponsorship and Investments continues to show
a decline (-10% compared with last year)
despite growing paying membership numbers
(81 compared to 76 in 2019). The main reason is the continued erosion of the premium
members and lower other income (mainly
from investments). Other membership income
shows a small increase, which is encouraging.
Operating Costs have decreased by 44.000
SEK mainly from higher efficiency in the
central administration costs - 55.000 SEK.
Some increase in costs (e.g. in office costs) are
once off and there is a prospect that even the
higher IT platform costs because of facilita-

ting the virtual events may be reduced next
year if our Non Profit status with e.g. Google
gets confirmed. The cost reductions have
been higher than the income decrease in 2020
which is encouraging. However, an increase in
administrative costs should be assumed when
physical events may be resuming again in the
course of 2021.

Net Event Costs is the obvious bucket where 2020
was very different from any other year. Virtual
events are basically without cost (except for necessary IT platform subscriptions) and the costs
of having had to cancel the Annual Dinner where
kept to a minimum. A full reimbursement of the
prepaid rent for the Riddarhuset was secured and
only the purchase food had to be paid with the caterer. No surprise that in the virtual world, event
fees also becane virtually zero. The Net Event cost
under-expenditure of 76.000 SEK compared to
2019 is 60% of the total surplus booked in 2020.

BUDGET 2021

It is difficult to provide a realistic Event Cost
budget for 2021 with the continued uncertainties that the Corona pandemic. Hopefully the
second half of 2021 will provide the opportunity to celebrate the return of social gathering
and the Board will look into possibilities of
celebrating this with a splash. Possible even
dipping into the reserves built up to date.

As to the Membership Income and Operating
Expenses a continued conservative approach
will be followed. It is expected that the Membership Income will continue to fall, despite a
continued growth projection of membership
numbers. Much will depend on the benevolence of our Premium Members and Sponsors.
Some Operating Expenses are projected
to increase, like administrative, travel and
representation expenses, with the return to
physical events. However, we expect and will
pursue reductions in the Office and IT platform expenses going forward.
As a matter of principle the Board presents a balanced budget for 2021. This includes an optimistic expenditure on Events in 2021. The coming
year will show if there is an opportunity to give
something back celebrating the return to normality.
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In February 2020 the board of the Dutch
Chamber shared her ambitions for 20202022. The character of these ambitions are
pretty generic for a professional network
organisation driven by enthusiastic volunteers that is why we try to be more specific
in our focus for the year to come. Of course
everything we do will be in line with our main
assignment: to facilitate a vibrant networking
platform to enrich your professional life.
As communicated before, our main ambitions
for 2020-2022 are:
• Create, maintain and organise a vibrant
professional network.
• Build a stable, enthusiastic board and
regional director teams.
Improve succession procedure.
• Empowerment of regional director teams
in Stockholm, Gothenburg and Malmö.
• Strengthen our value proposition with
engaging communication.
• Balanced finances.

After the exceptional year 2020 with too
little live events, too few opportunities for
personal interactions, and a sudden but
relatively smooth transition to digital events,
in 2021 we will focus on: Offering a vibrant
event programme, both online and offline
We expect that in 2021 opportunities for
personal interactions during live events
remain challenging. The regional directors
therefore are preparing for live events as
well for online events.

To support the online events we have added
a new position as webinar event-manager to
our group of volunteers. Norah Chu will prepare, help and initiate online events, in close
collaboration with our regional directors.
Events will range from the exchange of expertise within and outside our network to information and discussions on various subjects
and social mingles for networking purposes.
Either as a live event or as a webinar.

In co-creation with our regional directors, the
board and our members we aim to leverage
the expertise that is present in our network
both from the Swedes as well from the Dutch.
In close collaboration with the Netherlands
Embassy we will cooperate on relevant topics
that impact bilateral business and innovation.
Rest assured that our plans include the Annual Diner. It will prove challenging to organise
this flagship event under the current circumstances, but this encourages our creativity
even more.

BUILDING A BUDDY NETWORK
FOR OUR MEMBERS

We recognise that our network is not only interested to learn from others, but is also very
willing to share their knowledge and expertise to benefit the network. With this in mind
we developed the idea of an exclusive buddy
network for our members. We will initiate the
project group in de first half of 2021 to define
the buddy network and aim to kick-off later in
2021. This way we aim to establish a platform
to actively support professional growth, from
our members for our members.

GROWING THE SWEDISH
CONNECTIONS
We believe that it is undeniably important to
keep investing in the growth of our Swedish
connections to benefit both Dutch and
Swedish professionals.

Maintaining and building connections with
the different business regions and chambers
of commerce in Sweden and other professio–
nal organisations therefore is a high priority
to us. Beside that, to be successful in achieving
growth, we will actively promote our events
within the member companies and invite
employees to attend our events. Another way
to engage more is to open up some events for
non members and/or members from other
networks to increase interest in and reach of
the Dutch Chamber.
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Dutch Chamber mingle with our new ambassador Bengt van Loosdrecht in Malmö on October 15th 2020.

We all know that a network is never finished
and needs continuous attention. With a special focus on Swedish connections, we hope
to increase our relevance to Dutch companies
and professionals that have just entered the
Swedish market.

EMPHASISING THE DIALOGUE

In our way of communicating we have started
to seek more of a dialogue than solely providing one-way information. We would like to
invite members to promote their businesses
and get in touch with other members in a
more active way. The Dutch Chamber’s

website and newsletter will serve as a platform for exchanging information from our
members within the network.

Last year we started with some member
offers. We will continue with these kind of
campaigns. And last but not least we strive
to continue balanced and durable finances.
A new year, with new opportunities, where
the art of flip-thinking is needed more than
ever. We have the faith that everything we do
will give our members and network energy
and enthusiasm to grow on a personal and
professional level.
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QUOTES FROM OUR MEMBERS AND PARTNERS

“As a business owner, The Dutch
Chamber has deepened my understanding of Swedish business culture
and opened doors for me”.
Frank Cleeren
PLANKTON INTERIÖR

“For me the Dutch Chamber is more
than a platform. It is a place where
I can discuss different aspects of my
work and where I get professionally
inspired. It is even a place to have a
good laugh, socialise and connect
on a personal level.”
Ilse Wicherts
ARBETSRIKTNING

“The Dutch Chamber was and is our
guide in terms of new connections,
explaining cultural differences and
building trust in a new market. But
most importantly they made us feel
welcome in Sweden.”
Frank Hardeman
BUILDING BLOCKS

“Our membership with the Dutch
Chamber does not only bring us a
valuable business network but also
true friendships for life. We share
common interests on building
relationships, connecting with people
and businesses in a cross cultural
setting. The perfect place to be to
get the best of two worlds!”
Karin Björkman Tendijck
UNDUTCHABLES

“Sharing and getting inspiration
from large corporations and single
entrepreneurs!“
Chris Jonkers
STUDIO BOJO
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APPENDIX A: MEMBER LISTING
PREMIUM MEMBERS
De Lage Landen
Handelsbanken
Samskip Van Dieren
Corporate members
Centric
Deloitte
Eversheds Sutherland
KLM
Netherlands Embassy
Randstad
Scania
Signify
Törngren Magnell

SME MEMBERS
Adding Value Consulting
Be WTR
Better Business International
Building Blocks
Enact
Eurolawyers
Faber Flags
Fair Financial Incentive AB
Helabs Ventures
Heussen
Hotel PerOlofGården
Kiwa
LDPE
Louis Hedberg
Lukas Joel
Mavericks Consulting
Nespresso Professional
Opticom
Poolside AB
Twinnovate B.V.

Undutchables
Workwide Group
Young Medical B.V.

ASSOCIATE MEMBERS
Annika Närling
Annemieke Ålenius
Bart Berens
Bianca Mali
Callette Terhaerdt Losic
Chantal Meeuwisse
Chris van der Schoor
Dirk Carlier
Elis Dijkstra-Suichies
Energia Positiva Sweden
Esther Meulenberg
Eva Eriksson
Gigi de Groot
Gilles van Nieuwenhuyzen
Henk Hatzmann
HVW Advisory
Håkan Westin
Ilse Wicherts
Ivo Dubbers
Jacques Pellis
Jan Hollemans
Jolande Svensson-Klijn
Kerstin Lindell
Maria Hansson Groenen
Marianne Louwerse
Martine Westin
Mathieu Maes
Michel Annink
Mike Peters
Mirjam Damsma
Olle Jansson
Pieter van der Meijden

Plank-ton Interiör
prof dr Tom J de Koning
Rex Schothorst
Rianne den Toom
Ric Roetering
Ronald Kok
Ronald Looij
Ronny Honing
Sabine Trommar Rosenblad
Saskia Palmér-Otten
Sigtuna Locks
Wendy Heijne
Wietse Kuipers
Wim Berkers
DC SERVICES (FREE)
Chris Jonkers
Heineken
Natural Talent AB
Sheraton
Warchild

DC EXECUTIVES (FREE)
Armand Scheijen
Bram Nabuurs
Els Berkers
Louise Dellström
Maaike Gerritse
Stefanie Brinkman
Viola Pettersson Vergouwe
Wouter Benjamin Ridder
HONARY MEMBERS
Maarten Merckx
Jasper van Dorrestein
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APPENDIX B : FINANCIAL OVERVIEW
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2020 AUDIT REPORT
23 Jan 2021

To the Annual General Meeting of the Dutch Chamber of Commerce in Sweden
Organisation nr 802411-6082

I have audited the accounting records, the financial statements, as well as the
management by the Executive Board of the Dutch Chamber of Commerce in
Sweden for the book year ending on December 31st 2020.
The Executive Board’s responsibility
The Executive Board is responsible for the preparation and the management
of the chamber.

Auditor’s responsibility
It it the auditor’s responsibility to perform an audit in accordance with good
auditing practice, and to express an opinion on the financial statements and
on the report of the Executive Board. The audit was performed in accordance
with good audit practice in Sweden. I believe that the audit evidence that
I have obtained is sufficient and appropriate to provide a basis for my audit
opinion.

Opinion about the Financial Statements
In my opinion, the consolidated financial statements give a true and fair view
of the financial position, financial performance and cash flow of the Chamber.

Recommendation to discharge
According to my opinion, the members of the Executive Board have not
violated the statutes of the Chamber. Hence I recommend the Annual General
meeting to discharge the Executive Board for the period covered by the audit,
i.e. Jan 1st 2020 until December 31st 2020.
Tyresö, 23th January 2021

Mimi Dekker
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